Rex’s Speed Shop - Retail Rewind Pricing Guide.
Our philosophy is to first offer brand new parts, either ones we manufacture
ourselves or from trusted suppliers. If new replacements aren’t available we
have an increasing range of exchange parts. In this case we require the failed
item which must be in an acceptable condition. Alternately our team of coil
winders and electronics experts may be able to repair the failed part. Our rewind
and repair service is industry leading, we offer repairs for magnetos, generators,
starters and alternators whether British, European, Japanese or American. As
manufacturers of electronic equipment we have in-depth knowledge of these systems, from the
generator windings to electronic control units.
Prices shown exclude VAT and are based on our standard service; we offer three levels of service
for repairs; Standard, Fast track and Express. Times are from the date approval to carry out the
work is given, not the date we received the part.
STANDARD: We aim to complete most work within a 3-6 week time period, the price we quote is based on
this service. This is not a guaranteed delivery date service, if we are able to return your job sooner we will, it
is in our interest to complete your job quickly.
FAST TRACK: You may pay an additional £25+VAT in addition to the quoted price to obtain a priority
position of 2-3 weeks. This is not a guaranteed delivery date service.
Note to customers telephoning for up-dates; - each telephone up-date is charged at £10+VAT.
E-mail up-dates are free when you tell us the works order (W/O) number you are enquiring about.
EXPRESS: Guaranteed delivery time agreed with the customer. A 5-7 working day service is charged at our
standard service price +50%. A 1-4 day service is the standard fee +100%. Telephone & e-mail updates are
free, (please keep in mind that when our technicians are on the telephone your work is not being progressed
but e-mails do not interrupt production).
These time scales exclude restoration, one off production and design/development work.

Parts should be sent to: Rex’s Speed Shop, Unit 1 Russet Farm, Redlands Lane,
Robertsbridge TN32 5NG, England.
Trade enquiries are welcome, discounts are available to Trade account holders

Pricing Guide
There is a bewildering range of windings found on motorcycles. The price for rewind is
largely dependent on the type of winding to be repaired - have a look at the pictures which
show many popular types. Our technicians do not
normally charge to assess a generator stator using
meters and/or an insulation tester. We do charge for
testing regulator rectifiers and CDi units.
Axial Windings
These are very common windings that normally sit
under a flywheel and often have radiused ends. The
price is the same for alternator, contact breaker
ignition with an external HT coil and CDi source
windings.
The rewind price includes stripping, new insulation
then new high quality wires and vacuum resin
application where applicable.
Rewind of each winding: from £60.00.
- Not included is removal of seized fasteners, any other engineering work or
repairing or replacing leads.
www.rexs-speedshop.com
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Radial Stators - Charging Only
These have charging windings only. The
price shown includes strip to base metal, a triple
layer of base insulation, new high quality wire
and encapsulation in resin under
a vacuum/pressure process if applicable.
4 pole generators £125
6-18-pole generator - £150
Poles = the bobbins with wire wrapped round

Radial Stators with CDI & Alternator Windings
These have coils that power flywheel CDi and a
separate set of coils that provide power for lights and
charging. Often it is possible to repair only the CDi
windings. If interconnecting wires need to be moved to
get access to CDi windings the prices below may vary.
If the heavier charging coils have burnt out a full
overhaul will be required.
Low or high speed only rewind - £90.76
Low and high speed rewind - £150
Full overhaul from £208.33
Honda CB/CM400 Low speed £125 (wires blocking
access need moving)
Pick-ups (trigger windings) mounted with a radial stator
are not included in the scope of work. These are priced
as a separate job.
SR500/RD250/350 stator fitting to back plate £30
Internal Rotor - Fixed Windings
These have alternator windings only and the rotor runs
inside the windings. The price shown includes strip to
base metal, a triple layer of base insulation, new high
quality wire and encapsulation in resin and new leads.
Full stator overhaul from £249.96
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Internal Rotor - Removable Windings
We specialise in this type of rewind found on machines
like the Kawasaki triples. These stators have an
internal rotor with individual bobbins assembled onto
the stator. The bobbins must be ‘wet assembled’ as
while the resin is liquid the winding can be shaped to
exactly fit the pole piece. If you look at the originals
they will be seated perfectly to the stator. If the
windings are fitted ready formed they will not seat fully,
and the winding will work loose with engine vibration.
We do not recommend partial repairs (single winding
replacement) to generators over 25 years old. This is
because the remaining windings will have equally
degraded and may fail soon after repair, leading to
customer dissatisfaction when the generator has to
come off again to repair the next failed winding.
Japanese Machines
1 Pole rewind - £150 (6 month warranty)
6 Pole stator from 249.96 (standard warranty)
Kawasaki Triple: Full concours overhaul including new leads & plating £350. Ask about
standard rewind service for lower prices.
Lucas RM Alternators Classic British Machines £POA
We stock new 6 and 12 volt Lucas rotors & stators which
offer a cost effective alternative to rewinding. We can
rewind the 6 volt RM15-19 versions, however prices are
similar to the Japanese loose winding type above.
Alternators with brushes & field windings
Units made in the 1970s & 80s are typically mounted to
the end of crankshaft. The rotor has slip rings and
brushes. If the charging fades off a failing rotor is often
the cause, sometimes readings as little as 1.0 ohm off
the book figure is enough to cause this. The stator is a
radial design that we refer to as a ‘basket weave’ as
each phase is built up in circular pattern. We are able to
rewind these, however several items of special tooling
have to be manufactured. If we do not have this tooling
already your repair is taken from the standard work
schedule and placed on ‘one-off production’ turn round.
We will advise of this and any additional costs.
Rotor windings are over wrapped with special high
strength fabric. Both stator and rotor windings are then
treated with resin under a low vacuum so the windings
become an extremely tough assembly able to withstand
engine vibration and centrifugal forces. Slip rings
inspected and machined true where applicable.
Slip ring replacement for Suzuki GT750s - £50.00
Rotor rewind only - from £125.00
Basket weave stators - from £125
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Self Contained Alternators
These are just like car alternators and have the alternator
windings, regulator and rectifier contained inside them.
They can produce large amounts of power as, unlike the
early versions, these have forced air cooling. At the time of
writing parts are not in good supply, however our
technicians can often find a solution. We are able to rewind
and supply many parts including regulators, rectifiers,
brushes & bearings. It should be noted there are no fitting
guides and parts lists are not readily available. Very often
we need to see your unit or have very good pictures of the
part you are looking for.
We also supply complete new replacement alternators. Email the sales team as not all the units and parts we can
supply are on the website.
Repairs individually quoted from £60 + parts.
Magnetos
We will dismantle your magneto, test and assess the parts
then submit a quotation to the customer before doing any
work. We use a high quality, electronics grade component
to replace the condenser. If required our skilled coil winders
will rewind the coil using CNC machines and modern
materials. We use modern film insulation and thermoset
resin instead of the old papers and air drying varnishes.
Modern materials withstand higher voltages, are less
susceptible to moisture, vibration and electrical break down.
The repaired coil will be more durable than an original. Our
repair service does not address cosmetic items beyond
basic cleaning and refinishing. If you require a bespoke
restoration please talk to one of our technical staff.
Strip & repair starting from:
Stationary engine: from £60
Motorcycle: from £120
Magneto coil rewind using modern, European made
materials, from £150
Modern condenser £10
We have an extensive range of Lucas Magneto parts on
our website.
We specialise in magneto coil rewinds to flywheel, Pal,
Lucas or stationary engine magnetos.
External HT coil conversion - A Cheaper repair option
We also offer an external HT conversion where we convert the magneto to
supply an externally mounted HT coil. This is a cost effective repair for many
magnetos where the owner does not mind using a separate HT coil. In most
cases this is £79.13, including the HT coil & wiring instructions.
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Lucas Motorcycle Dynamo Repair
Generally we do not find that windings manufactured in the
1970s or earlier will be reliable if pressed in to further
service, even if they do test satisfactorily in the growler.
We have experienced a large number of dynamo problems
on newly rebuilt units that were traced to low quality voltage
regulators that have no current control. Do not risk
invalidating your warranty or an armature burn out due to a
budget priced regulator with no current control. We supply a
British made regulator that has proven to be reliable and will
protect the dynamo.
We have an extensive range of dynamo parts available on our website
Lucas motorcycle ‘E’ dynamos - strip and fit a dynamo repair kit from £75 +
repair kit and any sundry parts.
This service does not address cosmetic items beyond basic cleaning and refinishing. If
you require a bespoke restoration please talk to one of our technical staff.

Remagnetising
Our technicians are developing equipment to allow us to remagnetise magnetos
and flywheels, we will be able to carry out this work in 2020.
Rewind of Trigger coils
To ensure perfect ignition timing trigger windings usually have complex winding patterns to
give a precision voltage spike rather than an AC sine wave. This accuracy can only be
obtained using a machine that can be programmed to reproduce the winding pattern.
These are intricate items to repair and often the plastic moulding will be removed to
access the winding under. The repair is protected with a special resin impregnated fabric
so will look different after but be just as robust.
Prices start from £50.00

Yamaha SR500 high
speed pick-up
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TZ Rewinds - Full Overhaul (including new leads) - Fixed Price
Early 250/350 - £183.29 (pick-ups tested but not included if they need replacing)
250N 5F7-1 (1981-84) - £150 (including pick-up)
TZ500 £183.29 (including pick-up)
TZ750 - £183.29 (pick-ups tested but not included if they need replacing)
Later TZ250 - POA (machining required in some cases)
We have many years experience with these early high performance systems. Many after
market, so called high performance ignition are less powerful than these OEM systems.
We use high quality winding wire and CNC machines that ensure the exact number of
turns and even layer build up. Modern electrical resins and materials ensure our rewinds
last. The repaired stator is built up concentrically using a jig so they should fit on the bike
without the rotor rubbing, (however the person fitting the repaired part must do their own
clearance checks before starting the engine).

Early TZ250/350
TZ250

TZ500
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TZ250 - this type requires new
parts machining to re-assemble

MX Type

Starter Motors
We offer new replacement starter motors as well as an overhaul service. We stock new
brushes and repair kits for hundreds of machines including ATVs and jet skis. We can
supply repair kits for DIY fitting or our workshops can do the work for you as part of a
starter motor service. We are adding more parts to our website.
Repair kits from £19.99. Overhauls from £60 + Parts
•
•
•
•
•

Brush kits
Overhaul kits
Starter relays
Bearings & seals
New replacement starters to order

All prices shown are exclusive of VAT. This is a guide only and does not infer a fixed price
repair unless specifically stated. We reserve the right to alter prices without notice. Our
repairs come with a one year warranty as standard.
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Electronics Testing
We are able to test many CDi unit and some TCi boxes manufactured before 1990s.
The customer will be required to provide detailed wiring information regarding wire
colours/connections on the box. After this period some units are difficult to test due to
anti-theft devices that are not possible to over-ride. ATVs have complex safety cut outs,
the more information the customer can provide will reduce our technician’s work in
researching the system. Units set in resin are not repairable. Detailed testing and
analysis of timing curves is possible, however such work is time consuming and
therefore very expensive. The price of a replacement unit must be weighed up against
the cost of several hours labour.
One-off Ignition systems
Our machine and electronics shops are able to manufacture an ever increasing range of
ignition and charging system solutions. We can adapt systems to fit different
applications or design and develop replacement electronic units or generator parts.
However the customer must be aware that if there is 5 hours machine time then another
10 hours testing and set up, the total cost will include those 15 hours of time at our
standard workshop rates plus all the parts and materials used. It will be appreciated that
such projects quickly become a significant investment.
We are always open to requests from individuals, clubs or groups who have a properly
funded proposal regarding the low volume manufacture of parts. Our in-house
electronics design & manufacturing team have remanufactured parts that have long
been un-obtainable.
Bespoke restorations & engineering solutions - Examples of our work

TZ750: Full restoration, CDi with new
electronics & details that include silk
screen reproduction of OEM logo

Charging system solutions: GT750 new
slip-rings fitted to rotors. Break down of
the slip rings causes low charging rates

Honda RS500: Newly manufactured
ignition stator

Bespoke restoration of electronic
components ensures 100% originality and
therefore maximum investment potential
for your classic motorcycle
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Electronic solutions: Points Free
Magneto - electronics replace unobtainable contact breakers
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